Erasmus for Young Title

Relationship number: RLT239240
Period of Exchange: From 08/07/2024 — to 10/02/2025 (2 interruptions ) (6 months)

Brief introduction (max. 1000 characters):

Who are the participants, how did they discover EYE,
why did they decide to participate, what were the
expected benefits...

NE is a freelancer trainer with experience in
Erasmus+ projects as participant, team member
and trainer/facilitator. He first started with
international mobility programs trought a 12
months volunteering experience in bulgaria via
the ESC program. His interest to create his own
business in ngo field led him to discover the EYE
program with Antonio Greco as experienced
mentor in the field.

HE is an entrepreneur running a successful ngo
and working with 3 other NGOs as main action
coordinator and main manager. His position as
board member was a big motivation for the NE
since it’s align with his business idea.

By participating the NE aimed to gain experience
in NGOs management and creation, how to run a
ngo and how to work with people involved in the
field such as partners and participant to create
sustainability with entrepreneurship mindset. The
main developed skills were leadership, innovation
and ngo management.

Activities undertaken (max. 1000 characters):

Examples, description of the relationship between the two entrepreneurs...
- Developing and implementing working methodologies to support processes
- Participating in strategic planning for ngos growth and innovation
- Networking with partners and participants in ngo actions and programs, gaining
practical insights.
- Developing leadership skills trought workshops, mentorship sessions and project
coordination and management.
- Building strong cooperation with HE, exchanging ideas and exploring future
partnership opportunities.
The experience allowed the Ne to apply theoretical knowledge in it's real business while
contributing with insight to the HE business.
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Benefits achieved (max. 1000 characters):
Lois Boulet

Future prospects of cooperation, skills developed, France

contacts made... 32 ) L
Viaduc Association founder and

board member
Education
Viaduc Association

Trough this exchange, Ne gained practical experience in
entrepreneurship, learning about ngos development,
financial management and networking strategies. The none
program support his confidence and provided new skills
in project management, problem solving and decision

making. _

Antonio Greco
HE benefit from NE new ideas and innovative approach Italy
leading to process improvement. Both entrepreneur 35 10
expended thei professional networks establishing future NGO
cooperation and creating valuable connections with L’arca del blue
potential new partners. none

The cooperation fostered a strong mentor-mentee

relationship with both parties considering future

cooperation on new projects and ngos expansions.

Ne is now better equipped to start his own ngo while the

HE continues to engage with new entrepreneurs enriching the european ngo sector.
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Quotation regarding the experience:

Title

11 7

NE (max. 300 characters):
Name, New Entrepreneur
Participating in the EYE program has
been an incredible learning experience.
| gained invaluable sklills and insight
into ngo field and development,
expended my proffessional network and
improve my entrepreneur skills. This
exchange has truly shaped my futur
proffessional journey.

HE (max. 300 characters): “ ” Name,
Host Entrepreneur

Hosting an inspiring entrepreneur trought
the EYE program has been rewarding.
The cooperation brought fresh ideas
innovative perspectives and new energy
to my ngo. It was great exchange of
knowledges and expertise and i look
forward to continued cooperation.

For further information about the exchange:
e NIO/HIO, :

e HIO/NIO, Instituto Tecnoldgico de Canarias, eye@itccanarias.org

For information on the programme and details on how to enroll visit:

www.erasmus-entrepreneurs.eu



http://www.erasmus-entrepreneurs.eu/

